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Advisor for Management
Asplistant Director for Hesearch znd Nenorts

Interiz Table of Organization for Cffics of Remearech and Reports

1. The proposed T/0O for OfRR n é 4 February 1951,
25X9 has been revised downward in sccord-
ance with our diseussion.

2. 7This downward revision of the 7/0 dces not reflect sny revision
in our estimates of the minimum needs of this Office., I have agreed to
the reduction solely because I recognisze thst it is unlikely that we
shell Le able to reeruit fast snough to exceed the
before the end of the current fiseal year. Aecordingly the cuts have been
taken not where our needs are least urgent but rather where our prespects
of filling them quickly are dimmest. Our personnal plan.ing continues to

25X9 be earried out on the basis of the --:.cn provided in the original 7/0,

25X9

3. 1In view of the special ressons for the raduction in totsl strength,
I should 1ike to review, for your eoncurrence, our mutual understanding
of the conditions of its approval:

_ s, In viev of ths considerable lag between recrultment and entry
25X9 on duty, it is agreed thet for recrultmeat purposes, & leeway of 107
over the totall I »»y be encumdered prior to 1 July 1951
if necessary,

b, Within the overall celling, O/AR will be enadled to arrange
expeditiously for the transfer of slots from divisions and branches
for which recruitment is slower than aversge to these whieh fill up
before the eand of the year,

¢. Subsequeat to 1 July 1951, increases in the T/0 will be mo
scheduled that by the final quarter of Fisesl Year 1957 0/2R will be

25X9 allocated NG o ::csted on 14 Februsry 1951,

25X9 o NN - ::: o- irc vesic objective
of this Office and resultantly will be the planning pattern for
purposes of menagement, bdbudget, versonnel recruitment, and position
clrssification,
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